
Join ECI and Spartakus Technologies for  
our Executive Training: Reliability Workshop. 

This one-day executive training session is designed for industrial  
plant managers and executives who are actively looking to 
enhance the reliability of their facilities, leading to improved 
uptime, quality and throughput. This training provides a  
well-rounded approach, combining theoretical knowledge, 
practical real-world examples, and self-assessments to deliver  
a comprehensive learning experience. 

One-on-one discussions follow the session to review individual 
use cases and identify the top three opportunities to improve 
reliability and operational performance.

EVENT DETAILS

Each workshop is 8:30 am – 4:30 pm.  
Breakfast and lunch are provided.

• Reliability in Dollars and Sense
• Labor Challenges
•	 Identification	of	Potential	Losses
• A Culture of Reliabilty
• What Great Looks Like
• The Maintenance Organization
•	 Key	Performance	Indicators

COST

REGISTRATION

HOTEL RESERVATIONS 

Hotel rooms are available at each location  
for a discounted rate. Please contact 
linda.magnotti@eci.us for details.

Industrial	Plant	Executives

Industrial	Plant	Managers

Operations Managers

Maintenance Managers

Reliability Specialists

WHO SHOULD ATTEND

Reliability Workshop
EXECUTIVE TRAINING:

TOPICS

$995 per attendee

eci.us/education/executive-training-reliability-workshop

•	 The	Roadmap	to	a	Reliable	Plant
 •		Design	for	Reliability	&	Failure	Elimination	
 • Asset Master Data & Strategy
 •	Total	Productive	Maintenance
 •	Asset	Health	&	Digital	Transformation
 • Leadership for Reliability

Tuesday, March 12, 2024 

Findlay 
Hilton Garden Inn 
1050 Interstate Drive, 
Findlay, OH 45840

Wednesday, March 13, 2024  
 
Erie 
Sheraton Bayfront 
55 W Bay Drive, 
Erie, PA 16507

Thursday, March 14, 2024  
 
Parkersburg 
The Blennerhassett 
320 Market Street 
Parkersburg, WV 26101
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